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Pupil premium strategy statement: Our Lady and St Bede 

1. Summary Information 

School Our Lady and St Bede 

Academic Year 2017/18 Total PP Budget £216,928 (16/17) 
£226,725 (17/18) 

Date of most recent PP 
Review 

N/A 

Total number of Pupils 826 Number of pupils 
eligible for PP 

283 Date for next internal review 
of this strategy 

September 2017 

2. Current attainment 

 Pupils eligible for PP  in 2017 (Y11 
Leavers) 

Pupils not eligible for PP (national average) 

% achieving English and Maths GCSE grade 4 to 9 71% Not released yet 

Progress 8 Score  0.29 Not released yet 

% making at least 3 levels of progress in English 81% Not released yet 

% making at least 3 levels of progress in maths 79% Not released yet 

3. Barriers to future attainment ( for pupils eligible for PP including high ability) 

 

In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A Ensure consistency in quality of teaching for all pupils at all stages 

B Pupils experiencing family and social issues 

C Attendance 

D Early support needed for PP pupils in Year 7  

4. Outcomes 

 Desired outcomes and how they will be measured Success Criteria for 2018 leavers 

A Outstanding attainment and progress in English and maths 75% 4-9 Eng / maths      XP: 80%      XP+: 45% 

B Outstanding attainment and progress in all other subject areas Significantly positive progress 8 score 

C Remove barriers to learning for all PP students Evidenced above 

D Early support for Y7 on PP All pupils making XP in Yr 7 

 

 



 

5. Planned expenditure 

Academic Year 2017/18 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and support 
whole school strategies 

i) Universal Provision 

Desired Outcome Chosen action / approach What is the evidence and rationale 
for this choice  
 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review implement 
action? 

Outstanding 
attainment and 
progress in English and 
maths 

Additional staffing has been 
allocated to the Mathematics 
and English department, to 
reduce key class sizes thus 
giving students more ‘teacher 
time’ to ensure rapid 
progression. 

Previously very successful as 
evidenced in 2016 and 2017 results 

Monitor progress of all pupils weekly. CHA / DBU / 
DSI 

Weekly 

Outstanding 
attainment and 
progress in all other 
subject areas 

Attendance, punctuality and 
fixed term exclusions data is 
analysed for pupil premium 
student trends. Our Lady and 
St. Bede’s employ an 
additional attendance officer 
to ensure the attendance of 
pupil premium students is high 
and to tackle any students with 
persistently low attendance in 
order to improve the 
attendance of pupil premium 
students. 

Previously very successful as 
evidenced in 2016 and 2017 results 

Monitor progress of all pupils weekly. CHA / DBU / 
DSI 

Weekly 

Total budgeted cost £ 94,000 

 

 

 



 

ii) Targeted Provision 

Desired Outcome Chosen action / approach What is the evidence and rationale 
for this choice  
 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review implement 
action? 

Remove barriers to 
learning for all PP 
students 

Additional Attendance Support Previously very successful in 
supporting pupils as evidenced by 
examination results.  Particularly 
successful in Year 11 

Monitor through daily updates 
between Head of Year and Deputy 
Headteacher 

JDE / DSI Weekly 

Remove barriers to 
learning for all PP 
students 

The Heads of Year support 
pupil premium students who 
are underachieving in multiple 
subjects. They analyse the 
student’s most recent report 
and set targets with the 
student to help them get back 
on track. The Heads of Year 
regularly meet with the 
students to check their targets 
and issue new targets. This is 
to ensure the rapid 
progression of pupil premium 
students. 

Heads of Year are key to the success 
of the school.  They act directly 
according to the needs of the pupils. 
 
 

Monitor through daily updates 
between Head of Year and Deputy 
Headteacher 

JDe / DSI Weekly 

Total budgeted cost £87,700 

iii) Specialist Provision 

Desired Outcome Chosen action / approach What is the evidence and rationale 
for this choice  
 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review implement 
action? 

Early support for Y7 on 
PP 

An additional, primary level 
trained, transition works in 
core subjects to ensure 
progression of level 3 pupil 
premium students.   

Previously a successful strategy: 
laying strong foundations for pupils 
at KS3 and ensuring that no time is 
wasted 

Tracking of pupil progress at the 5 
data collection points 

HBE / FWH 
 

Every data 
collection point, 
starting Oct 17 
 

Total budgeted cost £45,025 



6. Review of expenditure 

Previous academic year 
(2016/17) 

 

A) Outstanding attainment and progress in English and maths 

Desired Outcome Chosen action / approach Estimated impact: Did you meet the 
success criteria? Include impact on pupils 
not eligible for PP, if appropriate. 

Lessons Learned 
(and whether you will continue with this 
approach) 

Cost 

Outstanding progress in 
English and maths 

Additional teaching staff in Maths, 
English and Science 

Additional staffing was allocated to the 
Mathematics and English department, to 
reduce key class sizes thus giving students 
more ‘teacher time’ to ensure rapid 
progression. 
 
71% of our pupil premium pupils 
achieved 4-9 in Maths and English 
 
Our Pupil Premium Progress 8 score was 
above the national for all pupils-the 
provisional figure is 0.29. 

This strategy will continue, it has clearly had 
a very positive impact on pupil progress and 
attainment. 

£74,000 

B) Outstanding attainment and progress in all other subject areas 

Desired Outcome Chosen action / approach Estimated impact: Did you meet the 
success criteria? Include impact on pupils 
not eligible for PP, if appropriate. 
 

Lessons Learned 
(and whether you will continue with this 
approach) 

Cost 

Outstanding progress and 
attainment in all other 
subject areas 

Additional Attendance Support  

 
Attendance, punctuality and fixed term 
exclusions data is analysed for pupil 
premium student trends. Our Lady and St. 
Bede’s employ an additional attendance 
officer to ensure the attendance of pupil 
premium students is high and to tackle any 
students with persistently low attendance 
in order to improve the attendance of pupil 
premium students. 

This strategy will continue, it has clearly 
had a very positive impact on pupil 
progress and attainment. 

£10,000 



Outstanding progress and 
attainment in all other 
subject areas 

ECDL Course To provide the Yr 11 pupils who are 
underachieving with a ‘quick win’ of 
achieving highly on an examination to then 
motivate the pupils in their other subjects 

This strategy will be reviewed and funding 
looked at to see how resources can be used 
to support other subject areas. 

£10,928 

C) Remove barriers to learning for all PP students 

Desired Outcome Chosen action / approach Estimated impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons Learned 
(and whether you will continue with this 
approach) 

Cost 

Remove barriers to 
learning for all PP 
students 

Learning Mentors 
 

The Learning Mentors support pupil 
premium students who are underachieving 
in multiple subjects. They analyse the 
students’ most recent report and set targets 
with the student to help them get back on 
track. The mentors regularly meet with the 
students to check their targets and issue 
new targets. This is to ensure the rapid 
progression of pupil premium students. 

The Pastoral structure has been radically 
altered to give the highly experienced 
mentors further impact as non-teaching 
Heads of Year. 

£76,000 

Remove barriers to 
learning for all PP 
students 

Virtual School To support looked after pupils to achieve to 
their full potential 

Very successfully used last year.  Progress 
of both LAC students very high – 1.2 and 
1.3 scores based on provisional progress 8 
calculations. 

£6,000 

D) Early Support for Y7 pupils 

Desired Outcome Chosen action / approach Estimated impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons Learned 
(and whether you will continue with this 
approach) 

Cost 

Early Support for Y7 pupils Transition Teacher An additional, primary level trained, 
transition teacher has been appointed to 
core subjects to ensure progression of level 
3 pupil premium students.   
 
PP students in year 7 made above average 
progress in English and maths in 2016/17 

This strategy will continue, it has clearly 
had a very positive impact on pupil 
progress and attainment. 

£40,000 

7. Additional detail 

 
 



 


